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How Cyber Security Solutions Brought
Documentation and Controls Into Order
Without Disrupting Operations

Facing documentation and control requirements, this defense contractor gained
a partner that understood its environment and worked around its operations.

Executive Summary

A defense contractor needed to bring its security documentation and controls into order while keeping
production and day-to-day operations moving. Cyber Security Solutions brought direct familiarity with the
requirements this environment carries, responsive support, and an implementation approach designed to avoid
operational disruption. The result was organized documentation, controls in place, and a team able to move
forward with confidence.

Challenges

- Security documentation and control requirements demanded specialist knowledge the internal team did
not have available.

- Compliance work risked interrupting production schedules if implemented without regard for daily
operations.

- Requirements flowed down from customers needed to be interpreted accurately rather than approached
generically.

- Slow vendor response would have delayed decisions on time-sensitive compliance and security matters.

+ Leadership needed a partner familiar with the realities of operating in a regulated defense environment.

Cyber Security Solution’s Approach Solutions
Key Actions: » Specialist knowledge of the regulatory
environment removed guesswork from
» Cyber Security Solutions applied direct documentation and control decisions.
experience with the requirements this type of * An operations-aware implementation
organization is expected to meet. approach kept compliance progress from
» The team responded quickly when questions interfering with delivery.
or issues arose, keeping compliance work » Organized documentation gave the client a
moving forward. clear, maintainable record of its security
* Documentation was organized and brought posture.
into a defensible, maintainable state. * Responsive support ensured questions were
- Controls were implemented with attention to answered before they became blockers.
how the client actually works day to day. * Practical guidance helped the team focus
» Cyber Security Solutions coordinated the effort on what the requirements actually
work to avoid disruption to production and called for.

operational schedules.

The Result

- Documentation and controls were brought into order without interrupting day-to-day
operations.

- The client gained clarity on its requirements and how its environment maps to them.

- Faster response times kept compliance and security decisions moving without delay.

- Internal staff spent less time interpreting requirements and more time on core work.

- Leadership gained confidence in the organization’s security and documentation position.

Bring Your Compliance

“CSS understands our environment and responds Position Into Order

fast when something comes up. They got our

documentation and controls in order without If your organization needs

disrupting how we work.” documentation and controls handled
by a team that understands the

Debbie L. defense environment, Cyber Security

Manager, Defense Contractor Solutions is ready to help.
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